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WORK AUTHORIZATION #09 
NASSAU COUNTY 

BOARD OF COUNTY COMMISSIONERS 

Consultant: EltonAlan, Inc. 
Contract Number: CM2499 
Contact Name: Michael Holcomb, PE 
Contact Number: 904.900.7620 
Email: mike@eltonalan .com 

CURRENT WORK AUTHORIZATION 
Project Short Title: Holly Point Boat Ramo Eneineerin2 Desi1m 

CONTRACT OVERVIEW 

Date Submitted 11-17-22 Total of Previous 740,808.73 
Authorizations 

Amount 49,104.80 This Work Authorization 49,104.80 
Scheduled 30 weeks from NTP Current Contract Total 789,913.53 
Comolction 

This Work Authorization is to the AGREEMENT between Nassau County and EltonAlan, 
Inc. ("Vendor") for Engineering designs needed for Holly Point Boat Ramp, dated January 
8, 2018. The services to be provided under this Work Authorization are as follows: 

ARTICLE 1. Services Described as : 

Vendor shall provide Engineering Design Plans for Holly Point Boat Ramp in accordance 
with the Estimate of Work Effort and Fee, copies of which are attached hereto as Exhibit 
" A & B". 

ARTICLE 2. Time Schedule 

Vendor anticipates their earliest starting date to be 2 weeks from receipt of execution of 
this Work Authorization with an estimated duration of 30 weeks to complete the Scope of 
Work. 

ARTICLE 3. Budget 

Vendor will perform the services outlined herein for the lump sum amount of $49, l 04.80. 
Vendor' s fee amounts are detailed further in Exhibits "A & B". Vendor will be using rates 
previously established under Contract CM2499-A2. 

ARTICLE 4. Other Provisions 

The Services covered by this Work Authorization will be performed in accordance with 
the provisions set forth in the AGREEMENT referenced above and any of its attachments 
or schedules. Additional tenns or contract provisions whether submitted purposely or 
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inadvertently, shall have no force or effect. This Work Authorization will become a part 
of the referenced AGREEMENT when executed by both parties. 

Any Work Authorization entered into prior to expiration or termination set forth in the 
AGREEMENT shall continue in effect through the earlier of: (i) the date all of the 
Services thereunder have been fully completed and accepted by Nassau County. or (ii) 
until such time as such Work Authorization expires or is terminated in accordance with 
its terms or is terminated pursuant to Article 2 hereof. 

In presenting this Work Authorization, Vendor agrees that: 

Unless detailed herein, all drawings, data, electronic files and other information required 
for this Work Authorization has been accepted by Vendor. Specifically, all electronic files 
have been reviewed and accepted for the purposes of this Work assignment. Any additional 
information, including detailed scope of services are attached. 

AGREED TO BY: 

BY: -------..Mr1-1...,..cwcn e,..,a....,1r-nH=o.,..,, c"'o""m""b,-----Print Name: ___________ _ 
Title: ______ c_E_o ______ _ 
Date: _____ 12_;_1_s_;2_0_2_2 _____ _ 

Revised 11/1 /2022 
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RECOMMENDED AND APPROVED BY NASSAU COUNTY: 

Department Head/Managing Agent: 06~ P 6Jio.k. 1211612022 

Procurement: 
/(,,_,_,_ ~2/19/2022 

//J 
Office of Management & Budget: 12/16/2022 

County Manager: 
~ 12/19/2022 

Taco E. Pope, AICP 

ACCOUNT NO.:01075572-563701 C0102 

Revised 11 / 1/2022 
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Attachment A 

SCOPE OF SERVICES 

ENGINEERING SERVICES 

Holly Point Boat Ramp Improvements 

NASSAU COUNTY, FLORIDA 

October 27, 2022 

PROJECT DESCRIPTION 

The intent of this project to reconstruct the existing Holly Point Boat Ramp in order to 
provide more parking for vehicles and trailers and improve the efficiency of the loading and 
unloading of boats at the ramp. Area lighting will also be provided in the proposed 
improvements. All improvements will be limited to upland areas .No improvements for the 
ramp, bulkhead or docks are included herein . 

The scope of services includes: 
1. Data Collection 
2. Concept Development 
3. Final Design and Plan Development 
4. Permitting 

Professional Services to be Provided- The Consultant shall provide the following 
services: 

Task 1 - Data Collection 
a. Geotechnical Engineering - Collect field samples, perform laboratory 

testing and provide a detailed Geotechnical report as follows: 

1. Collect Auger Borings to 6' depth at 6 locations. Encountered 
ground water levels and unsuitable materials will be noted with 
each sample. 

2. Perform two ORI tests to determine vertical infiltration rates of 
groundwater. 

3. Perform pavement cores at 6 locations to determine the 
structure of the existing asphalt pavement sevtion 

4. Soil samples for laboratory soil testing will be obtained on a 
frequency of three samples per stratum per mile. Soil samples 
for pipe corrosion testing will be also be obtained at each culvert 
crossing . 
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5. Sufficient testing will be performed on soils recovered from the 
borings for classification purposes using the AASHTO and the 
Unified Soil Classification System for organic content, moisture 
content, waterberg limits, percent fines, corrosion susceptibility, 
structural characteristics, LBR and estimated seasonal high 
groundwater elevations. 

6. A geotechnical engineer, registered in the State of Florida, will 
direct the geotechnical exploration and provide engineering 
analysis and evaluation of the site and subsurface conditions 
with respect to the planned construction and imposed loading 
conditions. The results (including past and proposed as 
applicable) of the exploration and engineering study will be 
presented in a report containing the following: 

a. Soil Data Sheets 
b. Laboratory Test Results 
c. Design LBR Results 
d. Estimated Seasonal High Groundwater Levels 
e. Recommendations concerning the suitability of the 

subsurface soils for support of the planned roadway. 
f. Recommendations concerning the suitability of the 

subsurface soils for support of the planned culverts. 
g. Recommendations for the required site preparation and 

earthwork construction 
b. Survey - The consultant shall provide survey services within the projects 

limits as follows: 
a. Establish Horizontal and Vertical Control (state Plane 

Coordinates) 
b. Sufficient property ties to relate to the Topography 

Survey 
c. Establish project Benchmarks and Reference Points 
d. Locate existing section lines and property ties 
e. Topo/DTM of approximately 2.5 Acre property 
f. Survey geotechnical boring locations 
g. Survey wetland jurisdictional lines 
h. Provide survey data by electronic files (Microstation) 

Task 2 - Concept Development - The Consultant will develop two distinct concepts 
(based on Google Earth Aerial Mapping background) that include differing parking layouts 
as well as several different pavement sections. Cost estimates will also be provided with 
each concept to help the client evaluate the desired option to move forward to final design. 
The goal of this task is to develop the most functional design concept that is within the 
County's construction budget. Also included in this task will be coordination and meetings 
with permitting agencies to determine their impact on the project. 

Task 3 - Final Design Analyses and Plan Development- The consultant shall 
provide a design analysis report containing the following; 
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a. Final Design Analysis - Based on the concept chose by the Client, the 
Consultant will develop a final site layout based on the design survey. Final 
design will be provided for the optimal pavement section, necessary 
stormwater improvements and proposed area lighting. 

b. Plan Development - The Consultant will prepare construction plan sheets, 
notes and details for a complete set of construction documents to convey 
the intent and scope of the project for the purposes of construction as 
follows: 

• Key Sheet 

• Existing Site Conditions Sheet (incl. drainage flow lines) 
• Demolition / SWPPP Plan 

• Proposed Drainage Map 

• Geometric and Utility Plan 

• Grading and Drainage Plan 

• Drainage Detail Sheet 

• Signing / Pavement Marking Plan 
• Landscape Plan 

• Landscape Detail Sheet 

• Lighting Plan 

• Lighting Detail Sheet 
• Soil survey Sheet 

c. Cost and Contract Time Estimate - Consultant will provide and Engineer's 
Estimate of probable construction cost and time for the completion of the 
proposed improvements. 

Task 4 - Permitting - The Consultant will secure the necessary permits from the 
jurisdictional environmental agencies as well as necessary approvals from the Nassau 
County Development Services. 

Project Schedule -The Consultant shall provide the services included herein with in a 
total of 20 weeks from NTP in accordance with the following milestones: 

1) Design Concept Layouts - 2 weeks from NTP 
2) Survey and Geotechnical Report - 6 weeks from from NTP 
3) Final Construction Plans - 10 weeks from from Concept approval 
4) County Approvals - 4 weeks from approval of final plans 
5) Environmental Perm its - 8 weeks from approval of final plans 

Page 3 of 3 
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Elton · Design Quote 
Consulting Eng,nee•·s General Contractors 

Project: Holly Point Boat Ramp Engineering Design 

Client: Nassau County Board of County Commissioners 
Attn. Jeffery Little 

Quote Amount: 

Nassau County Facilities/Parks 
45195 Musselwhite Rd 
Callahan FL 32011 

ilittle@nassaucountvfl com 

TASK 1 - Data Collection Services 

TASK 2- Concept Development 

TASK 3 Final Design Analysis and Plan Development 

TASK 4 - PERMITTING 

For Questions related to this Quote, please contact: 

Mike Holcomb@ 904.891 .0360 or email mike@eltonalan.com 

10/17/2022 

$ 49,104.80 

$ 15,890.00 

$ 4,328.33 

$ 23,490.85 

$ 5,395.62 
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ELTONALAN ESTIMATE OF WORK EFFORT ANO FEE 
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I DATE I 
11/17/2022 

VENDOR NAME/ADDRESS 

EltonAlan 
3653 Regent Blvd #606 
Jacksonville. FL 32224 

Requisition Form 

NASSAU COUNTY 
BOARD OF COUNTY COMMISSIONERS 

96 135 Nassau Place Suite I 
Yulee, FL 32097 

DEPARTMENT 
Facilties 

REQUESTED BY 
Jeff Little 

VBIOOR NI.IMBEll PRO/ECT NAME FUNOll'G SOURCl:'. AMOUNT AVAILABLE STANDARD PO OR ENCUMBER 0 )11.V CONTRACT NO, 

14445 Hollv Pl Boat Ramo Ena. Desinl 01075572-563701 co102 $ 303.900.00 I Encumber Contract I CM2499-A2 
ITEM NO DF.5CRJPTION QUANTITY lJNITPRICE AI.IOUl>rr 

Holly Point Boat Ramp Engineering Design $ 0.00 See CM2499-A2 WA09 

1 Data Collection Services 1.00 $15,890.00 $15,890.00 

2 Concept Development 1.00 $4,328.33 $4,328.33 

3 Final Design Analysis & Plan Development 1.00 $23,490.85 $23 ,490.85 

4 Permitting 1.00 $5,395.62 $5,395.62 

$0.00 

COi and E-Verify on File $ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

ORIGINAL - FIN1\ NC'E 
COPY- DEPARTMENT 

Shopping 
Total 

• o.oo 
$ 49,104.80 

Department Head 
I a/lest 1hat, to 1he bes/ ofmy knowledge. this requistitiun reflects accurate information. has been reviewed, budgeted for and fo llows the Nassau CounJy 

Purchasing V'b~ f btLiok. 12/16/2022 

Office of 1\ilanagement and Budget f , it_!11a l11 n· rtquirl'd ii o, ,. ,. l h:part 1111.·111 ( ll' :1tl ,i~11:1111 rr )~I l111rit, or ,;;.1100. ,\ Ii id11·, l'r i, It·,,. l 
I al/est that, (ti the bc,st ofmy /mow/edge, fimds are available for P'lrZf'1!6/2022 /r' 

lU.¥1S ~IIV'o. . 12/16/2022 

Procuremrnt Director hi'..!11a 1 urr n·quirnl if 11\ l' r llrpa rtt t1 l'II I I k;1d , i'.,'. 11.,1111·l· ,1 ut h111· i1 ~ 11r ~;;. noo . ,, hn: l1t..·, rr 1, ll·, ,.1 

I auest that. ~ o~e. this req11isilion is accwf;f /f§i;fif.r2'J' and is consistent with lhe Nassa11 County Purchasing Policy. 

County Ma~ ~•~ · r r tp 1in·d if " ' l' f" ll,· pa 1_·1111 r 11 1 l l i- :td , i~1~ .1lllrt.· .1111 1! ,11 i1, 11r ~~_.110 11. ,, _l1 i_i.·.lw, ,..- h lr--. :-.. 1 . . . 
I a lie st that. ~ ___ P' my knowledge, the appropriate s taff h°t'~ 7f g;~1 approved 1h1s Requ1S1t1on and no other cond1t1ons would prevent app, oval. 

Cf 
Clerk : 
Oatcl...,2...,/...,2...,2...,/,-2~0 22 

Revised 11 -7-2022- Previous Versions Obsolete 
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BOCC CONTRACT 
APPROVAL FORM 
(Request for Contract Preparation) 

CONTRACT 
TRACKING NO. 

CM2499-A2 

GENERAL INFORMATION 
Requesting Department Engineering Services De_partment 

Contact Person: Robert T. Companion - County En~eer 

Telephone: (904) 530-6225 Fax: (__J ___ Email: rcompanion@nassaucountyfl.com 

CONTRACTOR INFORMATION 
Name: EltonAlan, Inc. 

Address: 3653 Regent Blvd .• #606 Jacksonville 
City 

Contractor's Administrator Name: Michael E. Holcomb. PE 

Florida 
State 

Title: President 

Telephone: (904) 900-7620 Fax:(__J __ _ Email: mike@eltonalan.com 

32224 
Zip 

IDENTIFY WHO WILL SIGN CONTRACT ON BEHALF OF CONTRACTOR (NAME AND EMAil, ADDRESS) 

Authorized Signatory Name: =M=i=ch=ae~l E ____ . H=ol=c=om ____ b ..... P-E=-----------------
Authorized Signatory Email: =milc=· ... e._..@.=el=to=na...._..lan=1c.,..o=m..._ _______________ _ 

CONTRACT INFORMATION 
Contract Name: Continuing Contract for Professional Eng. Services 

Description: Second Amendment extending the term of the Contract for an additional year. 
GOODS AND/OR SERVICES TO BE PROCURED, PHYSICAL LOCATION, ETC. 

Total Amount of Contract: ..._$40.....,.9....,.5._.8=2=.2....,4 ___________________ _ 
APPROXIMATE IF NECESSARY 

Source of Funds/ Account: NI A Termination/Cancellation: ___ N....,/ A__._ _________ _ 

Authorized Signatory: Taco E. Pope. AICP - County Manager 
IDENTIFY WHO WILL SIGN CONTRACT ON BEHALF OF BOCC 

Contract Dates: From:01/08/18 to:01/07/22 

Status: __ New ______ Renew X Amend# __ W A/Task Order 

How Procured:_Sole Source_Single Source_ITB __ RFP __.X_RFQ_Coop._Other 

If Processing an Amendment: 
Contract#: CM2499-Al Increased Amount to Existing Contract: _,,$'""0..:..:.00=---------

New Contract Dates:01/08/22 to 01/07/23 Total or Amended Amount: $409.582.24- no change 

Continued on next page 

BOCC CAF 12/14/2021 Page 1 of2 
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CHECKLIST 
l/leview/Complete before sending conzract for final sifimQhlre 

Requirement Description 

Contract, Exhibits 1) The contract and all documents incorporated by reference in the contract, 
andAppendices including exhibits and appendices are attached (including E-Verify, Pricing, 

Scope, etc.) and properly identified; and 
2) All such documents have been read and agreed to in their entirety by 

originating department and staff members who have obligations under this 
contract. 

Name, Address, The full name, address, legal status (i.e., corporation, partnership, etc.) and contact 
Contact Person oerson of other oartv are included. 
Understanding Written contract matches the verbal understanding of all parties. All terms and 

conditions conform to the final negotiations/agreement of the parties. 

Competition/Conflicts This contract does not conflict with any other contracts, promises or obligations of 
and Existing the BOCC. The requesting department verifies the BOCC can comply with all 
Contracts/Comoliance terms and conditions. 
Other Necessary All other necessary agreements or waivers referred to in contract have been 
Agreements obtained and are attached and properly identified for reference. 

Indemnification BOCC may not indemnify, hold harmless, be liable to, or reimburse any other party 
to the contract for claims, lawsuits, damages, attorney fees, or losses incurred by 
that party in connection with the contract. 

Term of Contract Start and end dates of contract are included. Any renewals are included. 
Warranties/Guarantees Warranties or guarantees give satisfactory protection. 

Insurance Risk manager has or will approve insurance clauses. Levels confirmed in 
requirements 

Governing Law The contract is governed under the laws of the State of Florida. The contract may be 
silent on this issue but in no event will another state's law govern the agreement. 

Confidentiality All nondisclosure clauses include exceptions regarding disclosure as required by 
Agreements law. If not applicable, indicate "n/a." 
Printed/Typed Names Names of all persons signing contracts are printed or typed below signatures. 

~omplete B) 

Dept 

Dept 

Dept 

Dept 

Cnty Atty 
Cnty Atty 

Cnty Atty 

Cnty Atty 
Cnty 

Atty/Risk 
Dept 

Cnty Atty 

Cnty Atty 

Router 

APPROV,ALS fURSUANT TO NASSAIT COUNTY PURCHASING POLICY 
~ ~ftUUOIA- °1L7f4/2021 

1. 
~~tManager D'te 12/14/ 021 

2. 12/14/2021 

p~~ 12/14/2021 
Date a~ 

3. 
Office of Mgmt & Budget Date 
~ (}, ,,,,_,.,. e.., .. .. (}$ 12/15/2021 

4. 
County Attorney Date 

COUNTY MANAGER - FINAL SIGNATURE APPROVAL 
"T-• E. \''?-\ AI-C...\' 12/15/2021 

5. 
County Manager Date 

RETURN ORIGINAL(S) TO CONTRACTS MANAGEMENT FOR DISTRIBUTION AS FOLLOWS: 

Original: 
Coples: 

Clerk's Services; Contractor (original or certified copy) 
Department; Procurement; RLS Distribution; Clerk Services BOCC 

BOCC CAF 12/14/2021 Page 2 of2 
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Contract Tracking No.: CM2499-A2 

SECOND AMENDMENT TO THE CONTINUING CONTRACT FOR 
PROFESSIONAL ENGINEERING SERVICES FOR NASSAU COUNTY, 

FLORIDA 

THIS 

December 

AMENDMENT entered 

21 

15 
into this day of 

20_ by and between the BOARD OF COUNTY 

COMMISSIONERS OF NASSAU COUNTY, FLORIDA, a political subdivision 

of the State of Florida, hereinafter referred to as "County" and 

ELTONALAN, INC., a Florida Profit Corporation, whose principal 

office address is located at 3653 Regent Blvd., Unit 606, 

Jacksonville, Florida 32224, hereinafter referred to as 

"Consultant". 

WHEREAS, the parties entered into the Continuing Contract 

for Professional Engineering Services for Nassau County, 

Florida, hereinafter referred to as "Contract", dated January 8, 

2018; and 

WHEREAS, the Contract provided for an initial term of three 

(3) years beginning January 8, 2018 and ending January 7, 2021, 

with an option to extend in one (1) year increments upon mutual 

agreement between the Consultant and the County; and 

WHEREAS, on or about December 22, 2020, the parties entered 

into the First Amendment to the Continuing Contract for 

Professional Engineering Services for Nassau County, Florida 

extending the term of the Contract for one (1) year beginning on 

January 8, 2021 and ending on January 7, 2022; and 
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Contract Tracking No.: CM2499-A2 

WHEREAS, Engineering Services believes it to be in the best 

interest of the County to extend the term of the Contract for an 

additional one (1) year period beginning January 8, 2022 and 

ending January 7, 2023. 

NOW, THEREFORE, FOR · AND IN CONSIDERATION of the mutual 

covenants and agreements herein contained, the parties hereto 

agree as follows: 

1. In accordance with the terms of the Contract, the 

performance period is hereby extended for an additional 

one (1) year period beginning January 8, 2022 and 

ending January 7, 2023. 

2. All other provisions of said Contract not in conflict 

with this Amendment shall remain in full force and 

effect. 

BOARD OF COUNTY COMMISSIONERS 
NASSAU COUNTY, FLORIDA 

Taco E. Pope, AICP, County Manager 
Its: Desiqnee 
D t 12/1572021 a e: _____________ _ 

EltonAlan, Inc. 

Mike Holcomb 
By: 

Its: CEO 

Date: 
12/20/2021 
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